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1717 Innovation Center
Community-Focused Concept Realized  
Through Immersive Planning  

Situated near the James River in Richmond, Virginia, the 1717 Innovation 
Center is a contemporary reflection of its industrial neighborhood. 
Continuing the revitalization efforts in Richmond's downtown, the former 
tobacco warehouse features lofty ceilings and an open plan, resulting in 
a one-of-a-kind space that benefits the local community.
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T H E  17 17  I N N O V AT I O N  C E N T E R 
is a multi-purpose space housing over 50 
startup companies and a unique office for 
Capital One. As a new venture for the firm, 
Capital One sought to build a co-working 
space to support and encourage innovation. 
In addition to a consumer testing lab, the 
design brief stipulated open workshop 
space, as Capital One teams from the West 
Creek campus, near Richmond, would 
co-locate here to focus on specific projects. 
Due to the volume and diversity of activities, 
flexibility and ease of reconfiguration were 
important design drivers for Capital One. 

The building’s other occupant is Startup 
Virginia (SVA), a non-profit organization 
dedicated to supporting and growing startup 
companies in the Richmond area. SVA 
complements its co-working space with 
an ongoing program of guest speakers, 
educational sessions, and business 
coaching from volunteer mentors. With a 
target of 50 companies and 75 mentors, 
SVA exceeded expectations, admitting 58 
companies and over 100 mentors by the 
grand opening. 

 
Planning a Workspace for  
Many Purposes

The building’s six floors are planned and 
programmed according to occupancy 
requirements. The first three floors, 
occupied by SVA, are built to accommodate 
participating start-ups as they develop 
and grow. The ground floor is made up of 
unassigned, open co-working space, and 
features a large amphitheater for SVA’s 
frequent presentations and programs.  

The second floor allows for open, assigned 
team spaces, and the third floor consists 
of leased offices for larger companies 
on the verge of expanding past the 
accommodations of the incubator. The fourth 
floor offers shared conference space for 
both SVA and Capital One. It also features 
a Capital One user experience testing lab, 
which has an additional welcome lounge 
adjacent to the elevator. Each floor, while 
having a different purpose, encompasses 
the core drivers of providing hospitality as 
well as offering various shared spaces for 
meeting, working, eating, and socializing.

The sixth floor incorporates a large meeting 
and training room with a bar for catering 
and events, as well as a rooftop deck. This 
space is available by reservation to outside 
community groups, and serves as a tool to 
integrate the greater Richmond area with 
occupants of the Innovation Center. 

 
Designing an Experience-Based 
Workplace

To realize this shared vision, Capital One 
chose local architecture and design firm 
SMBW. Familiar with the Knoll commitment 
to creating innovative and creative 
workplaces, SMBW suggested a strategic 
partnership between Capital One, the project 
principals and Knoll. Given the need for the 
space to adapt to constant change without 
compromising performance, it was clear that 
the planning requirements would be best 
served with an Immersive workplace— 
a highly flexible and fluid space. Together, 
the team—Capital One, SMBW, and Knoll–
agreed to partner to build an innovative 

Top: Lightweight, easily-moved 
seating allows user to configure 
their space based upon their 
needs at the moment.

Bottom: Individual and team 
spaces flow seamlessly 
throughout. Varied horizons add 
dimensionality and definition.
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 “An Immersive Planning 
approach addresses 
the blurred lines 
between primary, 
activity-based, and 
collaborative spaces.
Users define the 
function of the space, 
so it’s more of a 
curated experience; the 
lines between primary 
and group space 
get very blurred. It’s 
less about the space 
dictating the function 
and more about the 
people allowing the 
function to occur.”

Tracy Wymer 
Vice President of 
Workplace Strategy

Top: Focus work areas and 
lounge areas are integrated 
throughout the facility.

Bottom: Hospitality areas, 
placed at the core of the 
building, promote opportunities 
for connection within each 
floor and between levels. 

workplace that encourages shared learning, 
collaboration, and exploration.

Leveraging Knoll research on co-working 
and incubator spaces—which reveals that 
employees are not only spending more 
time in group work, but that the time is 
largely impromptu—the 1717 Innovation 
Center provides opportunities for casual 
collaboration, fosters creativity, and supports 
employee engagement. The Innovation 
Center implements these forward-thinking 
concepts, paying particular attention to well-
being, flexibility, hospitality, and a balance 
between individuals and teams.

The Innovation Center integrates the precepts 
of Immersive Planning, offering solutions for 
ultimate flexibility and quick adaptability, as 
well as various horizons that create different 
planes for interaction throughout the space. 
In addition, the designers honored the 
site’s origins and history, reusing materials 
whenever possible and recasting the building’s 
architecture as essential design elements. 

To support the goals and creative vision of 
the space, the project utilized all elements 
of the Rockwell Unscripted™ collection from 
Knoll: tables, seating, lounge, borders, 
storage, and accessories. Writeable surfaces 
support brainstorming and process-
mapping, and are included throughout the 
building in both fixed and mobile applications. 

 
A Home for Innovation

The Innovation Center is currently exceeding 
initial goals of fostering a connection between 
Capital One and the growing startup 
community in Richmond. As one of the 
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To spur creativity and sharing 
between early-stage startups, 
the first level is fully open 
and unassigned. In addition 
to serving as the hospitality 
and concierge anchor 
for the building, the floor 
features a large amphitheater 
for presentations, group 
meetings, and guest 
speakers.

When not in use for scheduled 
events and programs, large 
tables in the amphitheater 
serve as shared workspaces.
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designers, Melinda Harvey of SMBW, noted, 
“Since the space has been open, SVA has 
been so incredibly gracious, and you can tell 
their relationship with Capital One has just 
deepened so much because there’s so much 
more cross-collaboration than we had ever 
anticipated. I think it’s just going to grow  
going forward.” 

 “Having a small 
floorplate, with multiple 
floors, we had to really 
think about where 
these moments of 
connection could 
happen. Most of the 
unscripted moments 
happen outside of 
meeting areas.”

Melinda Harvey, 
Interior Designer

Project Overview

Sector: Multiple 
Completed: 2018 
Location: Richmond, Virginia

Scope 
+	 42,000 sq. ft. / 6 floors 
+	 50+ vetted high-growth startups 
+	 User experience lab 
+	 Co-working project space for Capital One 
+	 Maker space 
+	 Conference center

Knoll Products 
+	 �Rockwell Unscripted Creative Wall, Tables, Lounge 

Furniture, and Accessories
+	 �Antenna Horsepower
+	 �Tone Height-Adjustable Tables
+	 �MultiGeneration by Knoll Chairs 
+	 �Remix Chairs 
+	 �KnollStudio Saarinen Executive Chair
+	 �KnollTextiles upholstery and drapery

Drivers 
+	 �Provide a unique space to spur creativity
+	 Nurture startup companies 
+	 Create a community innovation hub
+	 �Support urban revitalization efforts
+	 �Offer business mentorship

Strategies 
+	 �A range of focus work areas and lounge areas 

integrated throughout
+	 �Hospitality space positioned in the building core
+	 �A large amphitheater for presentations, group 

meetings, and guest speakers
+	 �Lightweight, easily moved furniture that adapts to 

users’ needs
+	 �Varied horizons for dimensionality and definition
+	 �Natural finishes, colorful materials, and works by local 

artists to create visual continuity

Outcomes 
+	 ��Exceeding goals of promoting a connection between 

Capital One and the local startup community
+	 ��Community space for local, outside organizations, 

and events
+	 ��Hub for talent and resources
+	 ��An innovative and adaptable space to foster new 

ideas

Top: Natural wood finishes, 
colorful upholstery, floor 
coverings, and works by 
local artists create visual 
continuity in gathering spaces 
throughout the building and 
the site.

Bottom: The Capital One 
boardroom is popular with 
on-site executives as well 
as those from neighboring 
Capital One locations.

http://www.knoll.com

